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LEADERSHIP  ARTICULATED A 
VISION FOR WELLNESS 
SERVICES

“Reclaiming and Restoring Syilx ways  of 
being and knowing (worldview) through 
development of holistic Wellness 
programs and services grounded in a 
Syilx framework”

• In 2018, the ONA received a 5-year funding commitment under the Child 
Wellbeing Jurisdiction Initiative from Indigenous Services Canada for 
planning and implementation of a Syilx Child and Family Model. 

• The Wellness Committee and the Chiefs Executive Council agreed to a 
2-year planning process with business cases for implementation. 

• The work began at the start of January 2019, and the team became fully 
staffed in the fall of that year.



The Work that Came Before
• ONA Wellness has worked to plan for and 

support the wellbeing of the Nation’s people for 
more than 20 years. 

• 1998 – ONA helps create the Okanagan 
Aboriginal Child Welfare Planning Council, 
which began planning for changes to how the 
Nation’s children and families would be 
supported.

• 2002 – The Nation began pre-planning work for 
an Okanagan Delegated Child Welfare Agency.

• 2004 – ONA hosted Okanagan Region Child 
Welfare Forum on behalf of the Aboriginal 
Peoples Family Accord (APFA).



The Work that Came Before

• 2005 – Family Decision Making pilot project begins, 
funded by the Law Foundation of BC.

• 2006 – ONA submits Delegation pre-planning report 
to Indigenous and Norther Affairs Canada (INAC), 
and moved into phase 2 of planning.

• 2009 – The ONA began Nation-to-Nation 
negotiations with MCFD for transition of services 
under the Indigenous Approaches pilot project.

• 2010 – ONA Family Decision Making Program 
receives full funding from MCFD, and the CEC 
approves Delegation Plan Governance Model.



The Work that Came Before

• 2012 – CEC approves continuation of Delegation process and commits to 
advocating at the political level.

• 2013 – The syilx Child and Family Delegation plan for an Okanagan Child 
Welfare Agency is completed and submitted to INAC.

• 2014 – Despite concerted advocacy, INAC denies Delegation approval on 
claims the Nation was below government threshold for on-reserve child 
count. Funding for the Indigenous Approaches pilot project is also cut. 

Although the Delegation Plan was prevented from being implemented, much 
planning and framework development was accomplished. The great wealth 
of information that was shared remains relevant and has guided the Nation’s 
continued planning efforts.



The Pathway for a New Plan
• 2016 – The ONA hosted 2nd syilx Nation Children First 

Forum to discuss how to move forward with reform of child 
and family supports and services. 

• Recommendations and an action plan from this forum were 
endorsed by Resolution at the 2016 ONA Annual General 
Assembly, directing ONA Wellness to seek funds for 
continued planning.

• 2017 – ONA obtains short term funding to support both the 
Nation Family Declaration work and a proposal to create a 
Nation Child and Family Planning team.

• 2018 – ONA Wellness applies for and obtains a 5-year 
funding commitment to create the C&F Planning team, and 
develop the next evolution of the Nation’s Child and Family 
Plan. 



The Child and Family Planning Team

• The C&F Team was hired and began this next phase 
of the work in 2019. The current plan is an evolution 
of the Nation’s previous planning, and began with 
revising the 2014 Nation Delegation Plan to fit the 
current needs and desires of the Nation’s 
communities and the political context of today.

• The Child and Family Planning team:
• Shaleen Holmes – administrative support
• Lisa Hotte – Community Planner
• Kirsta Lindstrom – Community Planner
• Davis Janko – Nation Planner
• Charlotte Gabriel-Singh – Team Lead  



Bringing the Previous Work Forward

During the delegation planning work, the syilx/Okanagan people identified three main 
areas of focus for enacting syilx jurisdiction in regards to child and family wellbeing:
• Raise Healthy Children: Teach our children the culture. Promote active living. Build 

relationships between community members and Elders.
• Support Healthy Families: Focus on prevention. Support Natural caregivers. Make 

sure our community members know the resources available to them. Provide at-
home supports for mothers and young children, starting from pre-natal until the 
child begins school.

• Do Intervention Differently: Identify syilx protocols for how suspected child abuse 
or neglect is reported and dealt with. Work with extended family to maintain 
children’s connection to their family. Keep all our children in their community and 
connected to their culture. Culturally appropriate, custom care plans must be 
created and followed through on; our children must not be placed in foster care with 
strangers.



Bringing the Previous Work Forward

In order to bring past work forward, the Child and Family 
Team read many of the Nation’s previously created 
guides, books and documents related to family wellness,. 
These included:

• The Syilx Child and Family Delegation Plan from 
2014

• The Syilx Traditional Wellness Strategy from 2015
• The Go Back to the Root book
• Go Back to the Root Resource Guide on syilx 

Families
• The syilx Parenting Handbook from 2015
• And many other documents produced at Nation 

forums, such as the Children First Forum.



Seeking Input from the Nation’s People
The C&F Team worked with community members, Nation youth, 
Elders, Knowledge Keepers, Band Services managers and Nation 
leadership in order to ensure that the plan reflected the needs of 
the people and was based in cultural and traditional ways of being. 

The ways the C&F Team received input and feedback included:
• Community Wellness Fairs and information booths at Nation 

events
• Bi-monthly Think Tanks with Band managers, Elders and 

Knowledge Keepers
• Seeking input at both of the 2019 and 2020 Children First 

Forums
• Feedback from youth at 2019 AGA and 2021 Nation Youth 

Gathering
• Presentations to the Syilx Indian Residential School Survivors 

Committee



More ways the C&F Team received input and feedback included:
• Regular meetings with the Nation Wellness Committee
• Meetings with Band Social Services managers and staff
• Annual strategic planning and other meetings with the Chief’s 

Executive Council
• Input from Nation grandmothers at the annual Nation Grandmother’s 

Gathering
• Bringing recent plan drafts to community Elders for their feedback

Seeking Input from the Nation’s People

Nation Grandmothers 
shared their wisdom and 
knowledge at the 2020 
Grandmothers Gathering



Rooted in Culture and Traditional Ways of Being
The Child and Family Plan is rooted in sqilx/syilx/Okanagan 
ways of being, as described to the Child and Family 
Planning team by Elders and Knowledge Keepers from all 
of the Nation’s communities.

The Plan describes what is means to work with people in a 
Good Way, as this was highlighted numerous times by 
Elders, Knowledge Keepers, and the Wellness Committee.

r



Rooted in Culture and Traditional Ways of Being

r

Principles from captikwl and the enowkinwixw process have been included, 
and the Four Food Chief perspectives formed the ground work. 

An overview of sqilx/syilx/Okanagan “Rights of a Child” are laid out, as 
described by Elder and community participants at the March 2021 captikwl 
Forum and reported on by Aaron Derrickson and Denica Bleau. 

“The funnest thing I do with my mom is 
PICKING HUCKLEBERRIES”

- Jenessa Kruger, grade 2



Building a Foundation for Lifelong Wellness
Vision for the Plan: that all Nation families and their children will have their 
holistic, foundational needs met, as understood from sqilx/syilx/Okanagan 
Worldview. 

The section on supports and services begins with ensuring people’s 
foundational, holistic needs are provided for. This includes emotional, mental, 
spiritual and physical needs. 

Wellbeing includes cultural teachings and life skills, so that future 
generations will understand how to care for themselves, their family, their 
community, and the tmixw in a Good Way



Standing up Traditional Roles and Responsibilities

The Child and Family Team was told many times that family 
and community members have roles and responsibilities that 
are critical to ensuring children, youth and adults are supported 
to work through the life challenges they face.

The Nation plan looks at supports from three levels: Family, 
Community and Band Services.

Each of these areas is important, providing different kinds of 
connection and support for those people who are struggling in 
whatever way.



How Will this Plan Support the People?
The Nation Child and Family Plan lays out how the Nation wants to provide 
supports and services for out people.
The Plan comes from the cultural ways of being that have been passed 
down from Elders and captikwl for thousands of years. 
The Plan can be used to describe to outside service providers how they 
must work with the Nation’s people so that the services are safe, meaningful 
and effective. 
The Child and Family Plan will work together with the 
Nation Family Declaration, which is currently in 
translation phase with Nation language speakers. 
Together, they will describe the rights of the Nation’s 
families and children, and the expectations the 
Nation has of those who offer supports and services.



How Will the Plan be Implemented?
The Child and Family Planning team is working on 
a funding proposal for the many service positions 
and the infrastructure (buildings, office equipment, 
vehicles, etc.) that will be required for the plan to 
become reality.
The Nation’s leadership will be meeting in the new 
year to discuss the Plan and funding proposal, and 
provide final approvals for how they wish to move 
forward.
If the plan and proposal are approved, Nation 
leadership will need to advocate at the political 
level to make sure the proposal is fully funded by 
the Canadian government. 



The Work We do Today 
For the People to Be



FOR MORE
INFORMATION

Davis Janko
Child and Family Nation Planner

nationplanner@syilx.org
C: 250-859-1534  Toll Free 1.866.662.9609

www.okanagannation.com

mailto:nationplanner@syilx.org
http://www.okanagannation.com/
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